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Minutes for Annual General Meeting 24th April 2010

Attendance:

Sara Marsh, Kim Nethling, Caroline Cornish, Simon Pedder, David Amphlett, Sue, Amphlett, Mark Retallick, Linda Hawke, Kevin Marsh, Rebecca Rapson, Guy Doncaster, Ian Davies, Helen Hill, Barry Hawke, Jackie Bull, Chris Rowe

Welcome from Kevin Marsh to 1st AGM

Approve Minutes last mtg 13th March 2010 

· Should say ‘minutes’ rather than ‘agenda’

· Approved

Kevin thanked everyone who has been involved over the past year, including all the behind the scenes activity: Rebecca for her hard work on the website and press releases, Caroline for the minutes, David in his role as treasurer, Sara for organising events and her work on the Growing Together bid, Tally and Barry for maintaining the picnic area, Barry and Barrie for looking after the bins, Helen for her support, Keith, Pam and Simon for the use of the pub.

Presentation on work of BuGs – past and present:

· Slide presentation of past events – Penwithick allotments, Treverbyn Children’s Centre (now also used by ‘Soups and Sarnies’), picnic in the park, which was supported by Youth Cornwall and used Imerys’ marquee, raffle raised £183.00.

· Use of donated equipment has been vital

· 1st litter pick attracted 45 volunteers

· Fund raising activities have been successful 

· Involving local kids in projects has been well received and the kids feel more involved and responsible for their local areas

· Success of work was depicted in ‘before and after’ photos of the picnic area.

· Plans for the future include more events held in the park to get the tree planting and environmental message across with the support of the local council.

· BuGs have been an inspiration for other groups, including the Penwithick Allotments group.

· Communications continue with the Eco-town developers to include community orchards, wildlife areas and the like.

· The Woodland Project is still very important. Aim to work with Wainhomes and local children to protect the land.

· Growing Together bid is being finalised.

· There are many opportunities over the next 12 months to make it as successful as the last 12!

· Eco-boss representative, Ian Davies, distributed brochures documenting the Eco-town plans and encouraged comments to be made on the website.

· Simon Pedder noted that the Tool Bank has been used by Social Services to support a struggling local family.

· Sue and David Amphlett now share a local garden rather than using an allotment far away – great example of the potential of Growing Together.

· Jackie Bull asked if BuGs have presented to any other clay villages, Kevin responds to requests and presents where possible.

Treasurer’s End of Year Report

· See annual accounts attached, copies distributed at the meeting.

· Accounts have been inspected by Timothy Noble, accountant, and approved.

· Final accounts proposed by Barry Hawke, seconded by Simon Pedder and approved by all.

· In addition to the annual report, the chair has written a Chair’s Report to update everyone on BuGs activities throughout the past year, documenting 6 events and 52 volunteers involved over all. All agreed that the Report was useful and should be attached to accounts when needed. Proposed by Sue Amphlett, seconded by Sara Marsh and unanimously passed by committee.

Elections

· Standing management committee agreed to step down with Kevin Marsh to preside over elections.

· CHAIR: Sue Amphlett proposed Kevin Marsh as chair, David Amphlett seconded, all agreed

· SECRETARY: Barry Hawke proposed Caroline Cornish, Sara Marsh seconded, all agreed

· TREASURER: Simon Pedder proposed David Amphlett, Barry Hawke seconded, all agreed

· Aside from these key roles, the management committee can be made up of 1-10 other members. The key volunteer roles were discussed (see attached ‘Defining Roles’) and proposed and approved as the following:

· PR/Marketing/Web – Rebecca Rapson

· Health and Safety Officer – Simon Pedder

· First Aiders – Simon Pedder and Caroline Cornish

· Volunteer Coordinator – Caroline Cornish

· Youth Liaison Officers – Barry Hawke, Mark Retallick, Helen Hill, Linda Hawke, Simon Pedder and Caroline Cornish

· Tool Bank Coordinator – Simon Pedder

· Librarian – Sara Marsh

· Events Coordinators – Sara Marsh and Caroline Cornish 

· Parish Council Liaison - TBC

· Kevin Marsh asked who would like to be involved on the management committee going forward, the following people will continue to be part of the management committee  - Helen Hill, Sue Amphlett, Sara Marsh, Simon Pedder, Barry Hawke and a representative from the parish council (tbc).

· Chris Rowe pointed out that the council are trustees to village halls and the like, which are run by different committees and will put forward the suggestion to the council that they would allocate someone to sit on BuGs committee – going on as an agenda item at next council meeting.

· Chris Rowe suggested that BuGs apply for a grant available for CRB checks for Youth Liaison officers. Paperwork to be e-mailed to Kevin Marsh and completed by Tuesday.

· Date set for next AGM – 14th May 2011

Event Planning – ‘The Big Lunch’

· All agreed to organise an event for The Big Lunch on Sunday 18th July 2010. Chris Rowe agreed that we should go ahead with the planning and submit appropriate paperwork. 

· Discussed ideas, Tally suggested Bugle Olympics to include welly throwing as was popular last year. 

· David Amphlett to look into booking Tosh as musical entertainment.

· Sara Marsh, Sue Amphlett and Caroline Cornish to begin planning asap.

Any Other Business

· Guy Doncaster – works with many other well-supported groups who are not as successful and  organised as BuGs and thanks all for their work – Sara Marsh responded that it was a team effort and the committee will consider putting profiles of all involved on the website.

· Chris Rowe – thanked committee for invitation to meeting.

· Jackie Bull – Congratulations to all for doing a wonderful job on the picnic area, she will continue to work hard in protecting areas as well. Encouraged the committee to continue to recruit volunteers to strengthen the group and funding opportunities.
· Kevin Marsh – thanks to everyone for coming and to Rebecca Rapson for gaining PR for our AGM (see local press).
Next meeting 7pm on 12th May in the Bugle Inn 
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